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IMosicuuTeILHAA 3aNIUCKA

O0bBEM OUCHUILUIMHEL 3 3.€.
1. Pe3yabraThl 00y4eHHMs MO AUCHUIIMHE (MOAYJI0), COOTHECEHHBIE C MHJIUKATOPAMHU
TOCTIKEHHSI KOMIIETEHITNH, YCTAHOBIIEHHBIMU  00pa30BaTEILHON MPOTpaMMOi

Komnerennuu

Nuaukaropsbl
JOCTHKEHHUS
KOMIIeTeHIInii

Pe3yabTarhl 00y4eHusi o auc-
HHUILUTHHE (MOTYJIIO)

VYK-3 CmocobeH ocy-
IIECTBIIATE  COLMANb-
HOE B3aUMOJCHCTBHE H
PEATN30BBIBATh  CBOIO
POJIb B KOMaHJIe

3.1. Tlonmmaer >QQEeKTHBHOCTH UC-
MOJIb30BAHUS CTPATETHH COTPYIHUYE-
CTBa NS JOCTIKCHHS IIOCTABICHHOM
LIeNH, ONpeAesieT CBOI0 POk B KO-
MaHJe.

3.2. Y4uThIBaeT U NMOHHUMAET B CBOEH
JIeATEIbHOCTH OCOOEGHHOCTH TOBEJIe-
HUSl TPy JIFOJCH, ¢ KOTOPHIMH pa-
6oTaet / B3aNMOACHCTBYET.

3.3. IlpenBuaut pe3ynbTaThl (TIOCIEN-
CTBWSI) JTMYHBIX IEHCTBHUN U TUITAHUPYET
MMOCTICIOBATEIBHOCTD IIaroB s JO-
CTIDKCHHS 33JJAHHOTO Pe3yJIbTaTa.

3.4. DPPEeKTUBHO B3aMMOJIICHCTBYET C
JPYTUMH YICHAMH KOMaHIbl, B T.4.
y4acTByeT B oOMeHe wuH(pOpMaImeH,
3HAaHUSMH ¥ OIIBITOM, W TIPE3CHTAIUHN
pe3yabpTaToOB PabOTHI KOMAHHI.

3HaTb:

— 0COOCHHOCTH NMPOEKTHOTO MOAX0a
K YIPAaBJICHHUIO ¥ OTJIMYUS TaKOTO yIpaBie-
HUSI OT PETyJISIPHOTO MEHEPKMEHTA;

- OCHOBHBIE TPHHIMIIBI YIIPABICHUS
MIPOEKTaMH;

- MIPOIIECCH YIPABJICHUS POEKTaMH,
BXOJHBIE PECYPCBI M PE3YJIbTAThl Ka)XI0I0
mporecca;

— OCHOBHBIE TIPOOJIEMBI, IPETATCTBY-
IOIIME YCIIEIIHOMY YIIPABJICHHUIO MPOEK-
TaMH, ¥ IIyTH UX pa3peIieHus;

- OCHOBBI OI0JPKETHPOBAHUS;

- OCHOBHBIE TIPUEMBI U HOPMBI COLIU-
aJIbHOTO B3aHWMOJICHCTBHUS;

- OCHOBHbBIC TIIOHATHA HW METOAbI
KOH()IMKTOIOTNH, TEXHOJIOTHH MEKIN-
HOCTHOM M TIpYNIOBON KOMMYHUKALIUU B
JIeTIOBOM B3aMMOJICHCTBHH.

YMers:

- CTaBUTb LIEJIM U 3aJ1a4d Ha KaXIA0M
9Tare peannu3alyu MpoeKTa;

- OIICHUBATh PE3yJIbTaThl peanu3a-
LUK TIPOEKTOB | (ha3 yIpaBiICHUS HMHU;

- (hopMupoBaTh MAaOIOHBI TOKyMEH-
TOB, HEOOXOANMBIX ISl YIIPABICHHS MTPOCK-
TOM Ha Pa3HBIX (a3zax;

— YCTaHABIMBATh M IOJICPKHUBATH
KOHTAaKThI, OO0ECHeUMBAaONINE YCIEIIHYIO
paboTy B KOJIIEKTHUBE;

- NPUMCHATb OCHOBHBIE MCTOJbI U HOPMBIL
COLMAJIFHOTO B3aMMOJAEHCTBHS U peayu-
3alMM CBOEH POJIM U B3aUMOJEUCTBUS BHYT-
Y KOMaH[BI.

Bianers:

— HaBBIKAMU IUTAHUPOBAHUS TIPOEK-
Ta;

- METOJIaMH OLIEHKH 3()(PEKTHBHOCTH
MIPOEKTA;

— HaBBIKAMU CETEBOT0 aHaIM3a, Ka-
JICHOAPHOTO IUTAHMPOBAHMS, KOHTPOIISI X0Ja
peann3aiyuy MpoeKTa;

— OCHOBHBIMHM TIOAXOJaMH K pas3-
pEUICHNIO KOH(INKTOB TpH YIIPABICHUN
NIPOEKTaMH H  MeToJaMH S(PQPEKTUBHBIX
KOMMYHUKaLUH;

— IPOCTEHIIMMHA METOJaMU U IIPHU-
€MaMH{ COIMaTbHOTO B3aUMOICHCTBUS U pa-
0OTbI B KOMaH/IE.




2. Conepxxanue IMCUMILTAHBI (MO1YJIsS1)

Tema 1. Unnnuanus npoexkra

[ToHsATHS «IPOEKT» U «ympaBleHUe Mmpoekrammu». Krnaccudukanus npoekrtoB. MeToso-
JIOTHs yrpaBlieHUs npoektamMu. CTaHIapThl YIPaBJICHHUS MPOEKTaMu. BHEWIHSS W BHYTpPEHHSS
cpena npoekta. IIpoekT kak cucrema. CUCTEMHBIN MOJIXOJ K yHpaBiIeHUIO MpoekTaMu. Llemam
npoekTa. TpeboBanus K mpoekTy. OKpyKEeHHE MPOCKTa. Y YaCTHUKU MPOEKTa. JKU3HEHHBIA UK
npoekTta. CTpykTypa npoekTta. OCHOBHBIE TPOTPaMMHBIE MPOAYKTHI B YIIPABJICHUU IPOCKTaMHU.

Tema 2. IlnanupoBanue npoeKTa

Uepapxuueckas cTpykrypa mnpoekra OCHOBHBIE 3aJaud IUIAHUPOBAHUS IPOEKTA.
@YHKIIMK CETEBOTO aHAJIN3a B IJITAHUPOBAHUM MPOEKTA. AHAIU3 KpUTHYeCKoro mytu. Omnpene-
JICHHE JUIUTEIIbHOCTH ITPOEKTA IIPU HEONIPEAEIEHHOM BPEMEHH BBINOJIHEHUS onepaunii. Pacrpe-
neneHue pecypcoB. PazpaboTka pacnucanusi npoekTa. JKOHOMHUYECKas Mojielb mpoekTa. [IpaBo-
BbIe ()OPMBI MHCTUTYLMOHAIN3AIUN TIpeApHHUMaTeNei. [loroBopHOE perylInpoBaHHue MPOSKT-
HOUM JeaTenbHOCTH. JIOrTOBOpHI KOMMEpUYECKOW KOHIleccMu W (ppaHuaiizuara. J[oroBopsl mpo-
CTOr0 TOBApUIIECTBA U O COBMECTHOM AeATeNbHOCTU. COBpPEMEHHBIE OpraHU3alMOHHO-TIPABO-
BbIe ()OPMBI pean3alui BeHUyPHBIX WHBECTHIIMOHHBIX MPOEKTOB B Poccun. DddexThr u uuam-
KaToOpbl YCHENIHOCTH peanu3alui mpoekra. DPGEeKTUBHOCTh peau3allii MPOeKTa U €€ BHIIBI.
Orenka SKoHOMUYECKON 2P (HEKTUBHOCTH MpoeKTa: o0mue moaxoapl. OCHOBHBIE METOJIBI HHBE-
CTULIMOHHBIX PAaCUETOB. Y IPaBJICHUE NPOCKTHBIMU pUcKamu. [IoHsATHE prCKa U HEOIPENEIIEHHO-
ctu. Kinaccudukanust npoekTHbIX puckoB. CucTeMa ynpaBieHUs! TPOEKTHBIMU puckamMu. OCHOB-
HBIE MTOAXO/IbI K OLIEHKE pUCKa. MeTobl YIIpaBICHUS PUCKAMU.

Tema 3. Peanusauus u 3aBepiieHue NPpoeKTa

Onenka cromMmocTu mpoekta. [lmaHupoBaHue 3aTtpaT MO MPOEKTY (OK0KETHPOBAHHE).
Honrocpounoe nonroBoe (puHaHcupoBaHue. [[pyrue UCTOYHMKM (PUHAHCHPOBAHMS IPOEKTOB.
KoHTponb BBINONHEHUS TJIaHA U yCIOBUHM (MHAHCHUPOBAHUS. YTpaBlIeHUE KOMMYHHUKAIHSIMH
npoekTta. KoHTpons peanuzanuy npoekTa. YNpaBlIeHHE U3MEHEHUSIMH. Y IPaBICHUE Ka4eCTBOM
npoekTta. Jloructuka mpoekra. @aza 3aBepileHUs NPOEKTa. 3aKPbITUE KOHTPAKTOB MpoekTa. [1o-
CTayJIUT MTPOEKTA.

3. [lepeyennb yueOHO-METOANYECKOT0 O00ecriedeHusl TMCUUILTHHBI (MO1YJIs1)
- MyJTBTUMEIUIHbBIE TIPE3CHTAIMOHHBIC MAaTEePHAIbl TI0 TUCIUILUIMHE (MOJIYJIIO) MPEACTaB-
JIeHBI B 3JIeKTpoHHOM Kypce B OOC MAY;
- METOJMYECKHE yKa3aHUs K BHITIOJHEHHUIO MPAKTHYECKUX padOT MPEICTaBICHBI B DJIEK-
TpoHHOM Kypce B OM1OC MAY;
- METOJMYECKHE MaTepuaibl Juig OO0ydyarolMXCs MO OCBOSHHUIO TUCIMILIMHBI (MOJIYJIs)
npeAcTaBiIeHb Ha oduimanpHoM caiite MAY B pasnene «Uudopmarus mo o6pa3oBarenbHBIM

nporpamMmam, B TOM YHUCJIC aAaITUPOBAHHBIM).

4. ®oH/ OLIEHOYHBIX CPEACTB 110 AUCHHUIIMHE (MOLYJII0)
SIBnsieTcs OTAETBHBIM KOMIIOHEHTOM 00pa30BaTEIHLHOM MPOTpaMMEbI, pa3padoTad B GopMme

OTAEIHHOTO JIOKyMEHTa, BKIIIOYaeT B ceOsl:

- TIepeveHb KOMIETEHIUI C yKa3aHUEM 3TaroB UX (OPMHUPOBAHUS B MPOLIECCE OCBOCHUS
JTUCLMILTUHBI (MOTYJIs);

- 3aJIaHMsI TEKYILEro KOHTPOJIS;

- 3aJIaHMsI TPOMEKYTOYHOM aTTECTAIHH;

- 3aJIaHKsI BHYTPEHHEW OLIEHKU KauecTBa 00pa30BaHMUs.

S. IlepeyeHb OCHOBHOI M JOMOJHHUTEIbHOI Y4eOHOMH JMTepaTyphl (IICUaTHbIC U3/1aHUs,
AJIEKTPOHHbIE YYEOHbIE U3AaHUS U (W) PECYPCHI AIEKTPOHHO-OMOIMOTEYHBIX CUCTEM )

OcHoBHas1 JiUTEpaTypa:


http://www.mstu.edu.ru/sveden/education/oop/
http://www.mstu.edu.ru/sveden/education/oop/

1. YnpaBienue NpoeKTaMu : y4eOHMK M TpakTUKyM s By3oB/ A. W. bamamos,
E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6mieit pemaknueir E. M. Poropoii. —
Mocksa : M3garensctBO Opaiit, 2024. — 383 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-
534-00436-6. — TekcT : anexktpoHHBIH / ObpazoBatenbhas miatdopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/535573

2. 3y6, A. T. YmpaBieHue npoeKkTaMu : y4eOHUK U NMpakTUKyM s By3oB / A. T. 3y6. —
2-e u3n., mepepad. u pomn. — Mocksa : M3parensctBo FOpaiit, 2024. — 397 c. — (Bricuiee
obOpazoBanmne). — ISBN 978-5-534-17500-4. — Texkcr : anekTponHblii // OOpazoBatenbHas
miatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536083

JonosiHnTE/IbHAS JIMTEPATypa:

3. Hapenxo, A. C. Ympasnenue npoekramu / A. C. Llapenko. — 2-e u3n., crep. —
Cankr-IlerepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 31eKTpOH-
HbIH // JIaHb : anekTpoHHO-OMONMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/310193
— PexxuM gocTymna: uist aBTOPHU3. TOJIb30BaTENEH.

6. IIpoeccuonasibHbie 62361 JAHHBIX U HHGPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI
1) I'ocynapcTBeHHas cucTtemMa MpaBoBOW HHPOPMALIUH - OPULIHAIBHBIA HHTEPHET-TIOPTAT
npaBoBoit uHpopmarnuu- URL: http://pravo.gov.ru
2) Undopmannonnas cucreMa «EqrHOe OKHO J10cTyna K 00pa3oBaTeIbHBIM pecypcam» -
URL: http://window.edu.ru
3) CopaBouno-mipaBoBas cucrema. Koncynbrant [lmroc - URL: http://www.consultant.ru/

7. llepeyeHb JTMLEH3NOHHOIO U CBOOOHO PACIPOCTPAHSIEMOro MPOrpaMMHOro odecne-
YeHHUsl, B TOM YHCJIe 0TeYeCTBEHHOI0 MPOU3BOICTBA
1. Onepannonnas cucreMa Microsoft Windows 7 Professional
2. OducHsrit naketr Microsoft Office 2010
3. Onepanunonnas cucrema Microsoft Windows XP Professional
4. O¢ucnsrit maket Microsoft Office 2007

8. O6ecnneuenue oCcBOEHHA JUCIUILIMHBI JHII ¢ HHBAJIUIHOCTHIO 1 OB3
OOyuaromuecs u3 yuciia UHBANUAOB 1 il ¢ OB3 o0ecnieunBarOTCs IEYaTHBIMU | (HITH)
ANIEKTPOHHBIMUA 00pa30BaTENbHBIMU pecypcamMu B (opMax, afalTHPOBAHHBIX K OTpaHUYCHUSIM
WX 37J0POBBAL.

9. MarepnajbHO-TEXHHYECKOe olOecrneyeHre AUCHMILUIMHBI (MOIYJIsI) MPEICTaBICHO B
npuwioxenun k OIIOIl «MarepuanbHO-TEXHUYECKHUE YCIIOBUS pealn3anuu 00pa3oBaTeIbHON
MpOrpaMMbl» U BKJIIOYAET:

- ydeOHble ayAUTOPUM JUISI TPOBEICHHS YYEOHBIX 3aHATHH, MPEeTyCMOTPEHHBIX
porpaMMoii OakanaBpuara, OCHaIIeHHbIE 000pYI0BaHUEM M TEXHUYECKHUMH CpPeICTBaMU o0y4e-
HUS,

- IOMELICHUS I CaMOCTOATENbHOM paboThl 00y4aromuXxcs, OCHAIICHHBIE KOMIIBIOTEP-
HOM TEXHUKOW C BO3MOKHOCTBIO MOKIIOUEHUS K ceTu «IHTepHeT» 1 00ecnieYeHueM JTOCTyIIa K
3JIEKTPOHHON MH(pOpMaIIMOHHO-00pa3oBaTeNbHOM cpere MAY.

JlomyckaeTcst 3aMmeHa 000py/1I0BaHUS €r0 BUPTYaJTbHBIMU aHATIOTaMH.


http://www.consultant.ru/

10. Pacnipesiesienne TPy10€eMKOCTH MO BUAAM Y4eOHOM JesiTeJIbHOCTH

Tabauna 1 - Pacnipegenenue Tpy10eMKOCTH

Pacnpenenenue Tpy10eMKOCTH IUCIMIUIMHBL (MOIYJIs) IO opMaM 00ydeHUs

Bun yueOHoi Ounas OuHo-3204YHasg 3aouHasn
JEITEILHOCTH Bceero
Cemectp Bcero Cemectp Bcero Cemectp/Kypce 4ACOB
e JacoB i i JacoB i i i
Jlexmn 18 - - 18 - - - - - - - _
IIpakTryeckue 3aHs- 24 ) ) 24 ) i ) ) ) ) i )
THSA
JlaGopaTopHbie pa-
0OOTBI ) ) ) ) ) ) ) ) ) ) ) )
CamocrosTenbpHas pa-
6ota 66 B B 66 B ) B B B B ) B
Iloaroroska k
MIPOMEKYTOYHOM aT- - - - - - - - - - - - -
TeCTAIlUU
Bcero uacos
o AMCIUILINHE 108 - - 108 - - - - - - - -

/ n3 HUX B (hopme
MPaKTHYECKON
[IOATOTOBKH

DOpMBI IPOMEKYTOUHOM aTTECTALUH U TEKYIIEr0 KOHTPOJIS

DK3aMeH

3auer/3auer ¢ OLEH-
KoM

J’_

J’_

Kypcosas pabora
(IpoexT)

Konugectro
pacueTHo-Tpaduye-
CKHX paboT

KonuuectBo
KOHTPOJIBHBIX
paboT

KommaectBo
pedepaToB

KomuuectBo 3cce

Ilepedyenn npakTHYeCKUX 3aHATHH 110 (popMaM 00yUeHuUs!

Ne .
. TeMbl NPaKTHYECKUX 3aAHATHH
1 2

Ounas ¢popma

1 | Maunmanms mpoekTa

2 | IlnaHnupoBaHu€ IPOEKTa

3 Peanmuzanms u 3aBCPHICHUC ITPOCKTA




